EUROPEAN UNION
DELEGATION OF THE EUROPEAN COMMISSION TO PAKISTAN
[image: image1.wmf]

PROJECT PROGRESS SUMMARY

(As of December 2006)

A. General Information

Name of the organisation: World Wide Fund for Nature - UK
Acronym: WWF-UK
Website (if applicable): www.wwf.org.uk

Title of the project: Better Management Practices for “Water Thirsty Crops”: ensuring sustainable sources of freshwater to support the livelihoods of poor communities in Pakistan

Reference number of the project: ONG-PVD/2005/094-888

Duration of the project: 48 months 

Duration elapsed: 12 months 

Total Project Cost (in €):  1,007,834.27 Euros

Total EU Contribution (in €): 750,000.00 Euros 

Target beneficiaries &/or target groups (if different) (including numbers of men, women and children):
 
Primary target group (direct beneficiaries):
Small-scale and large-scale sugarcane and cotton farmers in Faisalabad and Bahawalpur: 1,400 trained at Farmer Field Schools (1,100 small-scale farmers and 300 large-scale farmers), 25,000 farmers receive training material, 8,400 farmers and family members benefit from decreased pesticide exposure.
Secondary target groups (direct beneficiaries):

· Extension service: Agriculture Extension Department (AED), Government of Punjab.

· Government Departments: Irrigation, agriculture, environnent, commodity

· Sugar and cotton businesses: Five to six progressive multinational companies

Indirect beneficiaries

· Farming families and communities: 10,200 members of farming families have increased access to social services from increased farmer income

· Fishing communities in the Indus Delta: 250,000 fishermen and communities in the Indus Delta benefit from increased water availability

· Consumers of sugar and cotton products: Consumers benefit from the reduction in pesticides and other chemical used in product production

B. Objectives and expected results of the project (boxes can be extended)
Objectives: 

Overall Objective: Sustainable sources of clean freshwater are available to support the livelihoods of poor communities in Pakistan

Specific Objective 1: By 2010 small and large scale sugar and cotton farmers in Faisalabad and Bahawalpur, Punjab province apply Better management Practices (BMPs)
Specific Objective 2: A local, national and international enabling environment is in place by 2010 to facilitate and encourage the uptake and long term use of BMPs
Expected results: 
1.1
Appropriate Better Management Practices (BMPs) selected and tested in Faisalabad and Bahawalpur

1.2
Selected BMPs disseminated and promoted in at least 8,000 ha of cultivable land

1.3
Uptake of BMPs in other districts facilitated through increased capacity in extension services

2.1
Farmer Organisation strengthened and developed for collective decision taking and action in three selected districts

2.2
Financial mechanisms provided which encourage and enable small scale farmers to invest in BMPs

2.3
National Agriculture and water policies reviewed and reform recommendations made to encourage BMP uptake

2.4
International mechanisms support wide scale uptake of commodity specific BMPs

C. Project Activities and Key Achievements (boxes can be extended)
Summary of the project: 
By 2025 Pakistan is estimated to require over 100% of its utilisable water resources to feed an increasing population. Rural communities already face inadequate access to water, and freshwater ecosystems, upon which many livelihoods depend, are threatened by reduced water flow. Pesticide related sickness is also a major concern for the 66% involved in agriculture. This action will create a mechanism for increasing water availability and reducing pollution by decreasing the amount of water and pesticides used in sugarcane and cotton production. This will be achieved by developing and implementing appropriate farm Better Management Practices (BMPs) in Faisalabad and Bahawalpur; working closely with research centres, target farmers and extension services. An enabling environment will also be established to support the uptake of BMPs, targeting Farmer Organisations to strengthen their role, governments on policy reform and businesses to develop markets for sustainable products.

Please list all the activities undertaken and highlight the key achievements of the project so far
	Activity 
	Output / Impact
	Documents

	Result 1.1: Better Management Practices (BMPs) tested and selected: Implementation of activity 1.1.1

	Collation and review of sugarcane and cotton BMPs applicable to local farmers has been completed by Eco Conservation Initiative (ECI).  
	The comprehensive BMPs report includes little-known innovations which can be further tested at research centres. This study has helped to prioritise BMPs which are financially viable in Pakistan. 
	“Better Management Practices for Cotton and Sugarcane” report


	Result 1.1: BMPs tested and selected: Implementation of activity 1.1.2 and 1.1.3

	Cotton trials to test various irrigation techniques were established in May/June. The results of trials are being analysed to determine impacts on crop production. 
	The trials will produce a set of tried and tested cotton irrigation methods that reduce the amount of water used whilst maintaining or enhancing crop yield. 
	Trial data entry register Research report to follow

	Sugarcane research trials to test BMPs pertaining to sowing techniques, soil fertility, irrigation, variety and plant protection were established in September.  Trials in farmer fields were also established in three different villages.
	The results of these trials will be available in 2007 as sugarcane is a 15 month crop.  The associated staff from the Sugarcane Research Institute (SRI) are very enthusiastic about these trials and participate actively in all activities.
	

	Result 1.2: BMPs disseminated: Preparation for activities 1.2.1 and 1.2.2 

	A Sugarcane Planning Meeting was organised in July with the Agriculture Extension Department (AED), the Sugarcane Research Institute (SRI), the Academia University of Agriculture, Crescent Sugar Mills, and Caritas-P.
	A unified implementation plan for the sugarcane field-based component of the project was agreed upon. Participants also expressed their full cooperation and support for the execution of project activities.
	Minutes of the meeting and a copy of the sugarcane implementation plan. 

	A sugarcane baseline study of the farming communities is underway in Faisalabad to assess the existing cultivation practices and socio-economic conditions.
	The study will provide a starting point for livelihoods monitoring and will help to inform project monitoring and mid-term and final evaluations.
	Baseline  Study Report



	Identification and final selection of Training of Trainers (ToT) participants for sugarcane has taken place, through PIDA, NGOs and university students.
	The six practice FFS will create a good impression about BMPs for farmers who are not FFS participants as ‘seeing is believing’.

The result of the evaluation showed:

· 100% were unaware of the BMPs.

· More than 50% of the ToT farmers believed that sugarcane should be irrigated at least 22 times in a season (when in fact 14 times is sufficient); 

· 40% of the farmers would like to see biological control adopted.
	ToT criteria. List of ToT participants and Attendance Register

ToT pre-training evaluation, performance 
List of BMPs and location of  FFS villages 

	ToT commenced in September and a pre-training evaluation of participants was undertaken. The trainers will train about 150 sugarcane farmers at six practice FFS throughout the growing season. To minimise drop-out, villages were selected with good accessibility and interested farmers were sensitised to the expectations of joining FFS.
	
	

	Result 1.2: BMPs disseminated: Implementation of activity 1.2.1

	A season-long cotton ToT course was successfully completed this year. The ToT participants were selected from the FFS operating last year. 
Six practicing cotton FFS were established as part of the ToT activities where 150 farmers were trained.

To determine the impacts of the ToT course and the practice FFSs pre / post training evaluations were conducted using structured questionnaires and ballot box tests.
	24 participating farmers graduated from ToT courses producing a cadre of Master Farmer Facilitator (MFF) who will each run a FFS.  The BMPs developed and tested during the course resulted in more than an 80% reduction in use of pesticides and a 76% reduction in the use of water.  
Before training 70% of the ToT participants were unaware of the functions of beneficial organisms and 33% believed that pesticides were the only solution for pest management. After training almost 100% reported that pesticides are not the only solution.
	Annual report

Pre / post training evaluation and performance


	Result 1.2: BMPs disseminated: Implementation of activity 1.2.2

	20 cotton FFS were established to in Faisalabad where 470 farmers were trained in BMP implementation.
	The FFS education led to a 31% reduction in fertiliser use; a 23% reduction in irrigation water; and a 60% reduction in pesticide application.  
	List of  FFS  farmers 

Annual Report 

	An FFS Quality Assurance/Monitoring Protocol was developed to assess the Establishment, Organisation, Management and Implementation of FFS. 
	The FFS Quality Assurance activities will evaluate the strengths and weaknesses of the FFSs and make recommendations and suggest exercises for improvements so that the training does not remain static.
	List of villages and quality assurance protocol 

	Result 1.3: Extension services: Completion of activity 1.3.1 - contributes to project exit strategy

	Ten field assistants from the Agriculture Extension Department (AED) have been selected as sugarcane ToT participants to help integrate BMP promotion, farmer training and the dissemination of BMPs into government extension activities.
	Collaboration between WWF-Pakistan and the AED has been strengthened.  Active participation from the AED is important for the widespread implementation of BMPs over the long-term, including after the project ends.
	List of ToT participants

Copy of MoU between WWF and the AED.


	Result 2.1: Farmer Organisations strengthened: Implementation of activity 2.1.1

	Initial meetings have been held with the Irrigation Department Chief Engineer, the Deputy General Manager of the Punjab Irrigation and Drainage Authority (PIDA), and the Chairmen of Farmer Organisations and Caritas-Pakistan to look at the development and functioning of different Farmer Organisations (FOs). 
	Farmer Organisations developed by PIDA have been involved in farmer training through ToT and FFS. These trained members will be a good resource for the dissemination of BMPs and to help promote the establishment of FOs within villages following FFS training.
	List of FOs established by PIDA

Letter from PIDA extending cooperation with WWF-P.

	Result 2.1: Farmer Organisations strengthened: Implementation of activity 2.1.2

	Guidelines for the development and functionality of FOs are being compiled. The guidelines will point out the financial and logistical benefits of working as a unit to farmers.
	FOs reduce the outreach burden of extension services, help to improve farming efficiency and increase small-scale farmer opportunities to get involved in decision-making and planning.
	Consultant ToRs 
Guidelines to follow

	Result 2.1: Farmer Organisations strengthened: Implementation of activity 2.1.5

	Contact has been made with District Nazims (elected head of a district including the Agriculture Department) to discuss the establishment and formalisation of District Level Sustainable Agriculture Committees (SAC). 
	The Nazim in Faisalabad has responded favourably and a SAC is being established. Members include the Agriculture Department, Research Institutes, the University of Agriculture, farmer organisations, PIDA and sugar mills. The committee will to facilitate BMP uptake, the establishment of Farmer Organisations and enhance collaboration.
	Correspondence between WWF and District Nazims

	Result 2.2: Financial mechanisms provided: Implementation of activities 2.2.1, 2.2.2 and 2.2.3

	Information on micro-credit schemes available to small-scale farmers has been gathered from different financial institutions e.g. banks, industry and NGOs. Meetings were held with regional heads of banks to discuss the micro-finance schemes to support BMPs. 
	A brochure has been developed for small scale farmers to help them decide if and when to borrow money; where to borrow money from; and for which activity.  This will help prevent the use of unofficial loan schemes with large interest rates and help reduce indebtedness.
	Report and farmer brochure

	Result 2.4: International mechanisms: Implementation of activities 2.4.1 and 2.4.2

	Action was taken to institutionalise the Better Cotton Initiative (BCI), including at the International Cotton Advisory Committee (ICAC) in Brazil and regional consultations in Pakistan, India and Brazil
A Better Sugarcane Initiative (BSI) pamphlet has been written in five languages and widely disseminated. BSI was presented to the International Sugar Organisation and at two major international sugarcane conferences.
	Both the BCI and BSI have seen commitment of multinational companies and NGOs to the Steering Committees and raised awareness about the BCI / BSI aims among key cotton / sugarcane stakeholders. 
	Publications describing the BCI and BSI aims and organisation



	A first series of BCI meetings with Pakistan textile industry companies was held in June jointly with representatives from Ikea.
	The immediate result was raised awareness of the aims and objectives of the BCI in Pakistan, and an agreement to hold wider consultations in early 07.
	Internal reports.


D. Impact and Evaluation (boxes can be extended)
What is your assessment of the results of the project so far? Include observations on the extent to which foreseen goals were met and whether the project has had any unforeseen positive or negative results.

During the last six months the project team has focused on developing and implementing the research and field activities and engaging multinationals. An assessment of the results can be seen below:  
Specific Objective 1: By 2010 small and large-scale sugar and cotton farmers apply BMPs

1.1: Appropriate BMPs selected and tested: This Expected Result is well underway with studies and field trials ensuring that all local innovations are considered. BMPs are thoroughly tested at research centres and on farmer fields, before they are widely promoted to farmers.  Cost-benefit analyses, which form part of this Expected Result, will be carried out in consecutive years, but already cotton BMPs are far exceeding standard cultivation methods, returning a better profit to farmers and using significantly less pesticides, synthetic fertilisers and water.
1.2: Selected BMPs promoted and disseminated: This Expected Result has received the most focus over the past six months.  In total 60 farmers are participating in, or have graduated from, Training of Trainer (ToT) courses; 32 Farmer Field Schools (FFS) have been established; 600 cotton farmers have graduated from FFS this season; and 150 sugarcane farmers are now enrolled in FFS. This equates to BMPs being promoted in 4,300 hectares of cultivatable land. Project outreach is exceeding expectations - cotton farmers in surrounding areas are hearing about the project achievements and expressing interest in training due to decreased input costs with BMPs. Other NGOs in Pakistan have initiated farmer training activities contacting WWF-Pakistan to seek help and support. In Bahawalpur, the Human Resource Development Society (HRDS) has sought WWF-Pakistan collaboration for activities on drinking water sampling for arsenic contamination funded by UNICEF.  This project is taking place in the communities where FFSs have been established which will help raising further enthusiasm and farmer participation in FFS activities. 
1.3: Increased capacity in extension services: Following the MoU signing between WWF-Pakistan and the Punjab Agriculture Extension Department (AED), ten field assistants from the AED are taking the 15 month sugarcane ToT course which started in September. After this time the field assistants should go on to establish AED FFS programmes for the long-term and widespread dissemination of BMPs, and encourage Farmer Organisation establishment.
Specific Objective 2: A local, national and international enabling environment is in place by 2010 

2.1: Farmer Organisations developed and strengthened: Farmer Organisation materials are being developed in collaboration with the Punjab Irrigation and Drainage Authority (PIDA) since this government organisation has already been involved in FFS development and so is able to help promote FO development amongst FFS participants and help farmers take collective decisions.
2.2: Financial mechanisms: Discussions held with financial institutions have enabled WWF-Pakistan to compile a list of schemes available to small-scale farmers which promote BMPs. The Government of Pakistan has initiated a loan scheme from Zarai Taraqiati Bank for small-scale farmers, which has lowest mark up rate (9%). Other banks have started schemes at slightly higher mark up rates i.e. Karachi Inter Bank.  Through this literature WWF will make farmers aware about different loan schemes to help them decide when and where to get loan from for specific BMPs.
2.3: National agriculture and water policy recommendations: Policy activities will commence in 2007.  The WWF-UK and Global Freshwater Programme’s “Water Allocation Initiative” will provide capacity to WWF-Pakistan and project associates.  This will include involvement of other countries who have implemented sustainable solutions to share their positive results in terms of water security and poverty reduction. However without any encouragement the MinFAL has already invited WWF-Pakistan to high level policy meetings such as the Meeting on Cotton Vision. 
2.4: International mechanisms: The commitment of several progressive multinationals has encouraged the involvement of other companies in the Better Cotton Initiative (BCI) and the Better Sugarcane Initiative (BSI).  BCI and BSI are international collaborations of cotton and sugarcane buyers, traders and producers who are developing environmental and social standards for cotton and sugarcane cultivation.  BCI is collaborating with WWF-Pakistan on the development and testing of standards and NARC, MinFAL and the Pakistan Central Cotton Committee have mutually agreed to join hands in this initiative. Already one international buyer has expressed interest in purchasing BMP cotton from Pakistan.  
The success of the project depended on various assumptions (see logframe).  Have these influenced the results? 
Reference activity 2.1.5: The Sustainable Agriculture Committee (SAC) in Bahawalpur district has not been very supportive of project activities, unlike the SAC in Faisalabad. The District Nazim for Bahawalpur has effectively eliminated the role of the SAC.  To side-step this problem WWF has engaged members of the committee from the Cotton Central Research Institute, the Kissan Welfare Association, the National Agriculture Research Centre, the Pakistan Central Cotton Committee and others to encourage an informal ‘committee’ of support. 
Reference result 2.4: The business environment for sugarcane has become volatile due to the growing bio-fuels issue. This represents an opportunity for the Better Sugarcane Initiative, but also a risk that BSI will be by-passed as multinational fuel companies rush to obtain significant volumes of bio-ethanol from sugarcane. There has been resistance among growers to the idea of standards for cotton and sugarcane production due to the requirements of measuring and auditing which will be hard for many small-growers. As a result consideration has been given to establishing goals rather than standards.
E. Other 

How is the visibility of the EU contribution being ensured in the project? Please also list any specific activities or actions organised for the EU visibility.
The following steps were taken for EC visibility: Acknowledgement of financial assistance printed on the bill-boards at project sites; EC logo imprinted on project vehicles; EC contribution highlighted during meetings with stakeholders and in a project brief.  The EC was clearly mentioned in job advertisements for project staff and banners for display at FFSs and project meetings showing the EC logo are being developed. EC visibility was strongly highlighted during the project launch ceremony in October 06 which was chaired by Mr Michael Dale, Head of Operations, and attended by officials from local agriculture departments, the National-IPM Programme, representatives from WWF-Pakistan and WWF-UK and WWF International, journalists and large number of farmers. The ceremony was highlighted in major print and electronic media.

Please note that the length of this report shall not be more than 6 pages
� The target groups are the people who will ultimately benefit from the project activities.  The beneficiaries are the people who will participate directly in the project.  Many times these will be the same people, but not always.  For example, in a programme to raise the awareness of judges and politicians about the rights of indigenous peoples, the beneficiaries of the activities will be the judges and politicians, but the target groups will be the indigenous peoples about whose rights the beneficiaries are being made more aware.
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