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PROJECT PROGRESS SUMMARY

(July-Dec. 2008)

A. General Information

Name of the organisation: WWF - Pakistan
Acronym: WWF - P
Website (if applicable): www.wwfpak.org
Title of the project: Better Management Practices for “Water Thirsty Crops”: ensuring sustainable sources of freshwater to support the livelihoods of poor communities in Pakistan
Reference number of the project: ONG-PVD/2005/094-888
Duration of the project (in month): 48 months

Duration elapsed: 36 months
Total Project Cost (in €):1,007,834.27 Euros
Total EU Contribution (in €):750,000.00 Euros
Target beneficiaries &/or target groups (if different) (including numbers of men, women and children):

Primary target group (direct beneficiaries):

Small-scale and large-scale sugarcane and cotton farmers in Faisalabad and Bahawalpur: 1,400 trained at Farmer Field Schools (1,100 small-scale farmers and 300 large-scale farmers), 25,000 farmers receive training material, 8,400 farmers and family members benefit from decreased pesticide exposure.

Secondary target groups (direct beneficiaries):

· Extension service: Agriculture Extension Department (AED), Government of Punjab.

· Government Departments: Irrigation, agriculture, environnent, commodity

· Sugar and cotton businesses: Five to six progressive multinational companies

Indirect beneficiaries

· Farming families and communities: 10,200 members of farming families have increased access to social services from increased farmer income

· Fishing communities in the Indus Delta: 250,000 fishermen and communities in the Indus Delta benefit from increased water availability

· Consumers of sugar and cotton products: Consumers benefit from the reduction in pesticides and other chemical used in product production
B. Objectives and expected results of the project (boxes can be extended)

Objectives: 

Overall Objective: Sustainable sources of clean freshwater are available to support the livelihoods of poor communities in Pakistan

Specific Objective 1: By 2010 small and large scale sugar and cotton farmers in Faisalabad and Bahawalpur, Punjab province apply Better management Practices (BMPs)

Specific Objective 2: A local, national and international enabling environment is in place by 2010 to facilitate and encourage the uptake and long term use of BMPs
Expected results: 

1.1
Appropriate Better Management Practices (BMPs) selected and tested in Faisalabad and Bahawalpur

1.2
Selected BMPs disseminated and promoted in at least 8,000 ha of cultivable land

1.3
Uptake of BMPs in other districts facilitated through increased capacity in extension services

2.1
Farmer Organisation strengthened and developed for collective decision taking and action in three selected districts

2.2
Financial mechanisms provided which encourage and enable small scale farmers to invest in BMPs

2.3
National Agriculture and water policies reviewed and reform recommendations made to encourage BMP uptake

2.4
International mechanisms support wide scale uptake of commodity specific BMPs
C. Project Activities and Key Achievements (boxes can be extended)
Summary of the project: 

By 2025 Pakistan is estimated to require over 100% of its utilisable water resources to feed an increasing population. Rural communities already face inadequate access to water, and freshwater ecosystems, upon which many livelihoods depend, are threatened by reduced water flow. Pesticide related sickness is also a major concern for the 66% involved in agriculture. This action will create a mechanism for increasing water availability and reducing pollution by decreasing the amount of water and pesticides used in sugarcane and cotton production. This will be achieved by developing and implementing appropriate farm Better Management Practices (BMPs) in Faisalabad and Bahawalpur; working closely with research centres, target farmers and extension services. An enabling environment will also be established to support the uptake of BMPs, targeting Farmer Organisations to strengthen their role, governments on policy reform and businesses to develop markets for sustainable products.
Please list all the activities undertaken and highlight the key achievements of the project so far.
	Activity 
	Output / Impact
	Documents

	Result 1.1: Appropriate BMPs selected and tested in Faisalabad and Bahawalpur 1.1.2 – 1.1.6 

	Result 1.1: BMPs tested and selected: Implementation of activity 1.1.2 and 1.1.3

	Cotton and sugarcane planning meetings were held during March 08 at Bahawalpur and Faisalabad respectively involving all the project stakeholders to define roles and activities of each actor. 
	An implementation plan for sugarcane and cotton field based component of the project for 2008 was prepared based on lessons learnt during 2007. These meetings also built understanding among actors and stakeholders about their involvement in the project.
	Minutes of the meetings

	Memorandum of Agreement (MoA) signed with Water Management Institute, University of Agriculture, Ayub Agriculture Research Institute and Agronomic Research Institute Faisalabad last year was extended to include 2008.   
	The partnership has been extended to carry out collaborative participatory research on BMPs pertaining to different management aspects of sugarcane and cotton crops. This year, activities also include BMP validation in farmer’s fields under different soil types and water availability. Active participation from government departments has helped in promotion of BMP message to wider farming communities. 

In sugarcane crop, the germination and tillering are higher with skip irrigation treatment. Similarly, in case of bio fertilizer trials, the crop is performing well under treatment where bio-fertilizer is applied in combination with synthetic fertilizer NPK. 

Similarly, ten BMP trials on cotton crop were established in farmer’s field at Bahawalpur to determine better fertility and irrigation management under different soil types and farming practices. The results revealed that bed & furrow cotton cultivation saved up to 35% of the water followed by  irrigation based on indicators which saved up to 33.75%. In the trial where both the techniques were applied simultaneously, 40% less water was required. The seed cotton yield was more or less identical in both the treatments but it was 9.7% higher than the conventional sowing technique. The cumulative cost-benefit ratio was 1: 3.4 compared with 1: 2.33 in the conventional plots.   

Under trial on soil fertility, nitrogen fertilizers applied in split doses, based on nutrient deficient indicators gave 13.9% better seed cotton yield as compared with conventional technique. Similarly, fertilizer placement trials yielded 16% better yield as compared with broadcasting technique of applications. Both the above trials showed saving of around 33% of fertilizer and overall cost-benefit ratio was 1: 2.27 in comparison with 1: 1.99 in conventional plots. 

 In the trial where material from Bio-  fermentor was applied along with 50%  dose of nitrogen fertilizer, the seed cotton  yield was 29.10% higher than the conventional dose of synthetic fertilizer and cost benefit ratio was 1; 3.3  as compared with 1: 2.85 in the conventional plots.   

Several trials for mealy bug management were conducted with different non-pesticide dosages of pesticides. Almost all the pesticides gave required control with 50% less active ingredients.  
	Copies of MoU and brief reports, trial plots lay out, etc. 


	Memorandum of Understanding (MoU) was signed with Lahore Compost, valid for two years starting from April 29, 2008 to March 31, 2010 for collaborative trials to test compost as an alternative to synthetic fertilizers.  
	Under this MoU, Lahore Compost provided free material for field testing and validation under different soil types. Eight BMP trials were established in collaboration with local research institutes. Similar trials have also been established at farmer’s fields with technical assistance from research institutions. Maximum seed cotton yield was obtained in the treatment where ten bags of compost/acre were applied at the time of sowing followed by full dose of nitrogen fertilizer and five bags of compost and half dose of nitrogen fertilizers. In the later two trials, the difference was not significant. However, there was a reduction of 27% in irrigation water in the plots where ten bags of compost was applied followed  by 21.33% in the plots where four bags and half dose of urea fertilizer was applied as compared with full dose of nitrogen fertilizers.  Regarding insect pests, infestation of different sucking pests such as whitefly was 2.69/leaf in the compost plots compared with 5.4/leaf in the conventional fertilizer plots. Similarly, cumulative bollworm infestation was 6.9% in the compost plots compared with 11.25% in conventional fertilizers plots. These participatory trials helped in developing better understanding and confidence of researchers and farmers about organic fertilizers (compost), its efficacy, impacts on irrigation and pest management    
	Copy of MoU

Report on trials

	Under an informal agreement, Central Cotton Research Institute (CCRI) Multan, agreed to provide technical support to WWF-Pakistan in scientific validation on different aspects of compost and its impacts on cotton crop.   
	Under this informal agreement, CCRI established six trial plots on compost related with fertility, irrigation and pest management. The results achieved helped in confirmation of the results of field based trials. Almost identical seed cotton yields were obtained in the trials where only compost was applied and where only synthetic fertilizers were applied. The remaining integrated trials with different combination of compost and synthetic fertilizers confirmed saving of around 33.66% of irrigation water, 57% of pesticides and 50% of the synthetic fertilizers. The cost benefit ratio in compost plots on average was 1: 4.2 compared with 1: 2.77 in conventional plots. These participatory trials helped in better understanding of the researchers that compost acts as an efficient soil conditioner and it has significant impacts on soil fertility, water holding capacity of soil and overall cotton plant growth etc. in combination with synthetic fertilizers and without it. Based on the results of these trials,   the CCRI, which is one of the premier cotton research institution, expressed their commitment for further research in this regards,  
	Correspondence Reports of Trials

	After an informal agreement with Shakar Gunj Sugar Mills for testing various BMPs pertaining to pest, fertility and irrigation management, trials were established. 
	The Sugar Mill has its specific sugar sourcing area with dedicated sugarcane development field staff.  BMP trials pertaining to soil fertility were established to study the impacts of waste mud on cane growth and its maturity in combination with synthetic fertilizers and without these. The sugarcane yield was better (57.20 tonnes/ha) in the trials where waste mud was used in combination with half the recommended dose of synthetic fertilizers than only synthetic fertilizers (48.75 tonnes/ha) and 43.33 tonnes/ha with waste mud only. Other important features were comparatively less attack of different sucking and boring pests and relatively early maturing of the cane where waste mud was applied either alone or in combination with synthetic fertilizers. The cost-benefit ratio were 1: 3.55 where waste mud was applied in combination with fertilizers followed by 1: 3.3 with synthetic fertilizers only and 1: 2.15 where only waste mud was used. These BMP trials has helped in enhancing skills of the respective field staff and also helped in widespread dissemination of promising BMPs in the area. This activity clearly reflects the impacts that EC-TCP has generated, in promoting BMPs and their uptake by private sector.     
	Communication doc.,  Trial report, Staff BTORs, etc

	Result 1.2: Selected BMPs disseminated and promoted in at least 8,000 ha of cultivable land: 1.2.1 – 1.2.4

	Result 1.2: BMPs disseminated: Preparation for activities 1.2.1, 1.2.2, 1.2.3 and 1.2.4

	For the sustainability of BMP activities and their dissemination on cotton and other crops, the participants of Training of Trainer (ToT) activity held during 2006 under EC-TCP were facilitated in organizing themselves into a Farmer Organization (FO)  


	A FO was established with the name of Kissan Development Organization (KDO) which was duly registered under local bodies Act with District Government, Bahawalpur. The FFS participants were encouraged to become member of this organization. Along the pattern of KDO more and more farmers are encouraged to form local organizations to ensure BMP implementation and their widespread dissemination for improved livelihood of resource poor farming communities. 
	Registration Certificate 

	Participatory Rural Appraisal (PRA) was conducted in 37 villages of Faisalabad district. Prior training was also given to the eight facilitators in order to perform PRA for the establishment of FFS. 
	Issues such as sugarcane production      constraints, current practices, socio-economic conditions, farmer’s perceptions regarding crop production were highlighted which helped in establishment of 26 FFS with more than 550 farmers in 26 villages. Two BMPs pertaining to irrigation water, three BMPs related to fertility management and one BMP for pest management were established under each FFS. A total of 24 sessions were held. The FFS farmers made crop management decisions which led to 35.5% reduction in fertilizers applications, 27.66% in irrigation water and almost 100% in pesticide applications. There was not much difference in cane yield both by BMP and Non BMP farmers and it ranged from 37.6 to 41.8 tonnes/ha. by BMP farmers compared with 34.9 to 42 tonnes/ha. by Non-BMP farmers. However, cost benefit ratio was significantly higher among BMP farmers 1: 5.5 compared with 1: 4.2      
	PRA Report

List of FFS 2008 and FFS Progress report.

	After formal MoU, starting from May 1st , 2008 to December 31st , 2008, Kissan Welfare Association (KWA) established 60 Farmer Field School (FFS) in association with Kissan Development Organization (KDO), a newly established farmers organization under EC-TCP project.  This act has helped in strengthening the new organization. 
	Under this MoU, KWA and KDO have established 60 quality FFS activities in 60 cotton villages during May 2008, involving around 1500 farmers. The activities facilitated in implementation of different BMPs pertaining to tillage operations, irrigation water, fertilizers and pesticides over 7000 acres of cotton cultivation. This activity was coupled with a comprehensive BMP record keeping & BMP traceability mechanism. The participating BMP farmers made crop management decisions which led to reduction of tillage operations up to 23%, irrigation water up to 37%, synthetic fertilizers up to 31% and pesticides up to 66%. The resultant average cost benefit ratio was 1: 2.88 by BMP farmers as compared with 1: 1.90 by Non-BMP farmers.. The farming communities showed enthusiasm to work with KWA and KDO to implement BMPs in cotton crop.   
	Copy of MoU

FFS report

	After signing MoU on June 7th, 2008 with Crop Maximization Project–II (CMP-II), Ministry of Food, Agriculture & Livestock (MinFAL), Government of Pakistan, two Training of Trainer (ToT) and 20 Farmer Field School (FFS) activities were established. 
	Encouraging results under EC-TCP resulted in developing collaboration with CMP-II for enhancing skills of extension staff for widespread BMP dissemination for cotton crop. Under this MoU, 22 Master Trainer from Agriculture Extension Department (AED) and 500 farmers were trained in BMP implementation in districts Rahim Yar Khan and Muzafar Garh. The trained farmers made crop management decisions which led to around 20% reduction in fertilizer applications, 18% in irrigation water use and 55% in pesticide applications. The cost-benefit ratios were 1: 2.0 by participating farmers compared with 1: 1.55 by non-participating farmers.    In addition cross visits were arranged, which has also helped to promote and disseminate BMP in other cotton growing districts.    
	Copy of MoU

Progress Report

	Memorandum of Understanding (MoU) with All Pakistan Textile Mills Association (APTMA) was revised for January 01, 2008 to December 31st , 2008 for widespread BMP dissemination and their promotion. The main objective is to link field level activities with existing market by strengthening supply chain. 
	APTMA, being a very active member of Project Advisory Committee (PAC) of EC-TCP Project, showed keen interest in project activities and achievements. They have also requested WWF – P for assistance in developing mutual strategies for widespread BMP testing & promotion in different cotton sourcing areas.  A proposal was developed for BMP promotion in collaboration with AED and submitted to APTMA. The main objective is to establish activities such as Farmer Field Schools (FFS) and other participatory activities in designated areas providing farmer’s training for widespread BMP dissemination. 
	Copy of MoU

Copy of proposal 


	Memorandum of Understanding (MoU) signed with two big progressive cotton farmers for widespread BMP dissemination encouraging BMP uptake by neighbours from June 15th, 2008 to December 31st, 2008.
	Due to encouraging results of implementing BMPs pertaining to tillage operations, fertility, irrigation and pest management on cotton crop, these farmers had extended support to implement same BMPs on their own farms to rationalize use of pesticides, fertilizers and irrigation water over 1000 acres of cotton cultivation. The participatory BMP activities led to reduction of at least one irrigation, one bag of urea and one application of pesticide without affecting their desired seed cotton yield. These activities has influenced other neighbouring farmers both large and smallholders to adopt BMP practices on their lands and ensure BMP implementation.  
	Copies of MoU

Brief report

	Memorandum of Understanding (MoU) signed with local textile industry for widespread BMP promotion and dissemination in cotton crop.
	As a result of raising BMP awareness, international market demand and role of Better Cotton Initiative (BCI) among different stakeholders in cotton supply chain., under EC-TCP, the private sector not only realized the importance of market transformation and BMP but they are, now investing in BMP promotion. Widespread BMP dissemination activities were carried out in the sourcing area of Chenab Textile Mills Ltd in district Toba Tek Singh.  Under this activity, 120 Master Farmer Facilitators and 2000 farmers were trained in BMP implementation and their dissemination over 8000 acres of cotton cultivation. The participating farmers were able to reduce use of irrigation water (16%), fertilizers (18%) and pesticide (52%). 
	Copy of MoU

Progress report

	WWF-Pakistan facilitated activation of District Sustainable Agriculture Committee (DSAC) and meetings were held in Faisalabad and Bahawalpur.. 
	 At Bahawalpur, two DSAC meeting were held; one in May presided over by Executive District Officer (EDO) Agriculture and other in December presided over by District Coordination Officer (DCO). Both the meetings were   attended by all the relevant stakeholders such as financial institutions (National Bank of Pakistan, Zaraee Taraqiati Bank of Pakistan) Fauji Fertilizer Company, Punjab Agriculture Research and Extension Departments, District Govt., Irrigation Department, On-Farm Water Management, Ginners, Market Committee, Farming Communities and print media.  All the stakeholders assured full support for BMP promotion. One of the impacts of these meetings was that WWF-P has been listed in the mailing list of district administration, Bahawalpur.   

At Faisalabad, three meetings of DASC were organized in March and July, 2008 and all these were chaired by District Nazim which assured participation from all the relevant stakeholders. Plans were reviewed in the light of recommendations of PAC members. The meetings took up the matters of sugarcane marketing and solved the issues of improper weighing of sugarcane and developed recommendations to make weighing more farmers friendly.  
	Minutes of the meetings and recommendations, pictures 

	Graduation ceremonies of the sugarcane farmers trained during 2007-2008 crop season and cotton farmers trained during year 2007 & 2008 under EC-TCP were organised in Bahawalpur and Faisalabad, whereby certificates and shields were distributed to FFS farmers. 
	More than 2200 farmers graduated from FFS activities on cotton & sugarcane crops. The ceremonies got good coverage in print and electron media. The ceremonies were held in December and were presided over by District Coordination Officer, Tehsil Nazim and a local Member of National Assembly at Bahawalpur. The ceremonies were also attended by representative from all the relevant stakeholders such as Agriculture Extension Department (AED), Agriculture Research Department (ARD), On farm Water Management (OFWM), Irrigation Department and Agriculture College etc.
The ceremony helped in raising awareness about project activities and many Non-FFS farmers assured their participation in FFS activities during 2009.   
	List of graduates, 

Pictures of the ceremonies, Newspaper clippings etc.

	Memorandum of Understanding (MoU) signed with agriculture department during the inception phase of the project yielded results. 
	Based on the promising results achieved under EC-TCP, project in cotton BMP validation and their widespread dissemination in collaboration with Agri. Extension Department (AED), WWF-P was invited for participation in cotton production planning meeting for 2009-2010.   Based on the results of mealy bug ecological studies by WWF-P under EC-TCP, Agriculture Extension Department revised their strategy for mealy bug eradication.   Some of the BMPs pertaining to pest and irrigation management were incorporated in the plan.  
	Communication and copy of cotton production plan

	Six training workshops, two at Faisalabad and four at Bahawalpur for 150 field facilitators were organized in April, July, October and December. were organized to refresh their knowledge about different participatory activities like FFS.
	Facilitation skills and technical knowledge of the farmers’ facilitators were enhanced regarding cotton & sugarcane crops management reflected in field level activities. FFS quality assurance activities revealed that around 30% FFS were in good category, 45% in satisfactory and 25% in poor categories.   
	Workshop reports and FFS quality assurance report.

	23 Women Open School (WOS) were established in Faisalabad and Bahawalpur
	After revising WOS curricula, eighteen WoS in Bahawalpur with 430 rural women and five WOS in Faisalabad with 125 rural women were established to develop their capacities for better pesticide risk reduction activities, health and hygiene and income generation options. Utilization of masks and gloves during seed cotton picking prevented these picker women from hazardous effects of pesticides which was mainly due to inhalation and direct contacts. Picker women experience less incidence of pesticide poisoning due to this intervention.  
The trained women disposed off empty pesticide containers more efficiently and resultantly having less poisoning incidences.
 Cotton sticks are used as fuel for cooking and heating purposes in traditional mud stove. These sticks emit black fumes which in turn blacken the kitchen walls and utensils and cause illness like bronchitis among rural women. Under EC-TCP, environment friendly stoves with 2-3 burners were introduced which consumed 30-40% less wood, release fumes up above the roof through a pipe, without much blackening the utensils and walls. The stove has gained popularity among women in short time.        
The trained women were able to segregate organic and inorganic household waste and were able to utilize organic waste for compost formation. The women were able to produce organic vegetables for household consumption and earning money by selling these to their neighbours.  It is encouraging that local women are showing their interest in these activities and are contacting WWF- P for their participation.     
	Pictures, 

progress report, testimonials etc. 

	A Memorandum of Understanding (MoU)  was signed with a local media house for widespread BMP dissemination.  
	Under this MoU, Unique Production has recorded and broadcasted 18 paid and 12 unpaid episodes for ‘Apna Kisan Apni Zarat Programme’ on Apna Channel during months of July to Dec. 08. The Production House is also finalising a 15 minutes documentary on the basis of available footages of project areas and they dedicated footage exclusively for this purpose. Moreover, message of the EU Ambassador has also been recorded to be included in the documentary. Role of EC in promoting BMPs has been appreciated very well as we have received very good response from farming communities and masses.  
	Copy of MoU, programme recording, footage, documentary, etc. 

	Awareness raising about the project amongst the stakeholders, partners, donors, farmers, consumers, ginners and other related institutions 
	Project website developed to provide project information / documents is continuously being updated. The Webpage on project 'achievements’ is activated while the newly developed publications have been uploaded on website in PDF version for easy access. 
	http://www.wwfpak.org/fw_bmps.php


	Articles and project ads were published to create awareness among the stakeholders and public in general.
	An advertisement on BMP under EC-TCP for print media was specially drafted and designed which was published for six months in monthly magazine ‘The Environ Monitor’. Furthermore, an advertisement on BMP under EC-TCP has appeared in ‘NGO World’ and ‘Natura’ Monthly Magazines which attracted attention of audience from different walks of life. 
	Copies of article and project add

	BMP awareness amongst the cotton and sugarcane farmers, researchers, Government Department staff and university students through print media. 
	A BMP Calendar is developed, designed & distributed for dissemination amongst stakeholders and donors etc. It would create more interest among different stakeholders. 

Articles and project ads were published to create awareness among the stakeholders and public in general. An advertisement on BMP under EC-TCP for print media was specially drafted and designed which was published for six months in monthly magazine ‘The Environ Monitor’. Furthermore, an advertisement on BMP under EC-TCP has appeared in ‘NGO World’ and ‘Natura’ Monthly Magazines which attracted attention of audience from different walks of life.

Posters and brochures on different aspects of cotton BMP were developed and distributed among all the relevant stakeholders.

Last year, cotton mealy bug created havoc. This year, WWF-P, under EC-TCP, launched a campaign in May for mealy bug management during pre-emergence of cotton crop.  The campaign was based on the distribution of a posters and holding several small gatherings of the farmers in the same and in different villages focusing on careful monitoring of the pest, eradication of alternate host plants, and use of pesticides at lower active ingredients doses.  Later on, in July, during school holidays, community based eradication campaign was launched involving young students.  All these helped in better management of this pest with less use of pesticides this year.       
The project is continuously receiving demands from farmers for BMP brochures, manuals and other material. The project is also receiving demands from different farming communities for their participation in project activities. 
	Copy of the BMP Calendar 2008, 
article & project add, brochures & pamphlets etc. 



	Different communication activities were carried out for widespread BMP dissemination. 
	31 field days, 15 in Faisalabad & surrounding districts and 16 in Bahawalpur & surrounding districts were organized in collaboration with different farming communities. During these field days,  BMP farmers share their knowledge and experiences and resource persons from research institutions share latest technological development.  These field days were attended by around 12000 farmers.  

Three BMP wrestling events; one each at Bahawalpur, Faisalabad and Lodhran were organized. These events attracted around 7500 villagers. Renowned wrestlers from the local areas participated in the event and spread BMP messages. Moreover special BMP songs were sung by the farmers at the event. FFS and Non-FFS farmers and people from different walks of life attended and praised the idea and work under EC-TCP project. 
	Pictures, brief reports etc.

	Result 1.3: Uptake of BMP in other districts facilitated through increased capacity in extension service: 1.3.2

	Four training workshops for the staff of Agriculture Extension Department Punjab were organized in June, November and December 08. 
	Knowledge and skills of the staff of extension department strengthened regarding participatory BMP approach, also to have efficient and effective coordination with the AED. Two exposure visits cum training workshops to Faisalabad and Islamabad for field extension staff were organized resulted in better understanding of complex scientific issues.  These visits also helped in improving the confidence level of the participants which was due to direct interaction with the scientists and the faculty. 
	Workshop report, pictures and Correspondence

	Enhancing skills of the field staff of Agriculture Extension Department (AED) 
	Two Training of Trainer (ToT) activities with 20 Field Assistants (FAs) from AED were successfully completed under CMP-II, MinFAL Project. These FAs established 20 FFS with 500 farmers. These activities  helped in  enhancing the skills of AED staff and will ensure BMP implementation in future as well. 
	ToT report, list of FAs, pictures. 

	Collaborative communication activities conducted for widespread BMP dissemination.
	Three field days were organized in collaboration with AED during active cotton season which attracted around 1420 farmers. The BMP messages were disseminated effectively as more and more farmers are expressing their willingness to be part of BMP activities.  
	Pictures etc. 

	Result 2.1: Farmer Organisations strengthened and developed for collective decision taking and action in Faisalabad and Bahawalpur: 2.1.3, 2.1.4&2.1.5

	Collaboration with Kissan Welfare Association further strengthened after MoU revised for new field level activities.  
	The KWA further strengthens their grass root level farmer organizations. A farmer organization; Kissan Dost Organization (KDO)  which was established & registered last year under EC-TCP was further strengthened by their active participation in field level activities.  Different local community organizations have contacted WWF-P for their possible collaboration in project activities. Process has been initiated to convert FFS into farmer organizations. 
	Correspondence with KWA & KDO, Copies of MoUs.

	Establishment of farmer organizations at grass root level and various local organization were also involved in project activities... 
	The FFS established under EC-TCP, were converted into farmer organizations in the farm of Citizen Community Board (CCB). These organizations have been registered under local government ordinance. Some fifty CCBs in Bahawalpur and 13 in Faisalabad have been registered and are now fully functional. 
	List of CCBs Copies of registration certificates

	Capacity building Workshops were organized for the members of Citizen Community Board (CCB) for their productive role in rural society.  
	Two capacity building workshops were organized for the office bearers of fifty CCBs established in Bahawalpur. The CCB members were able to develop their management and future plans. 

	List of CCB participants, brief report and pictures. 

	Result 2.2: Financial mechanisms  provided to small-scale farmers to encourage and enable farmers to invest in BMPs 2.2.2 & 2.2.3

	Brochure developed on micro credit, disseminated through Agriculture Extension Department and by holding field days in different farming communities. 
	Brochures were distributed to the farmers for the widespread dissemination of BMPs during field days and open days etc.
	brochure

	Meetings held with prospective financial institutions to develop BMP credit line.
	Meetings were held repeatedly with Punjab Rural Support Programme (PRSP) and National Bank of Pakistan to finalize contents for BMP credit line for small-scale farmers for onward transmission to the higher authorities. 
	Minutes of meetings

	Result 2.3: National agriculture and water policies reviewed and reform recommendations made to encourage BMP uptake 2.3.3

	A MoU was signed with DMC (Development Management Consultants) to study Sustainable Sugarcane Production in Pakistan and to Review the existing Sugarcane and sugar related policies in Pakistan.
	According to this MoU DMC shall conduct a Sugar Policy Review Study as per agreed ToRs and provide the records of the meetings held, information collected and all relevant material to WWF- P. Moreover, they will submit a comprehensive report on??? as well. The first draft of the report has been submitted and the report is being revised based on suggestion given by EC-TCP Project Management Team.  
	Report and Copy of MoU



	Result 2.4: International mechanisms support wide-scale uptake of BMPs for sugarcane and cotton

	The planning for first Technical Working Group (TWG) of Social Component meeting of Better Cotton Initiative (BCI) has been initiated.    
	The TWG meeting has been postponed due to uncertain geo-political situation in the area and now planned to be held in March 2009. As per planned,  all the relevant stakeholders in BCI Social component assured their participation in the meeting to set down guidelines for social issues associated with cotton production. 

A process has been initiated to make Pakistan a member of Better Sugar Initiative (BSI) 
	Correspondence with stakeholders. 

	Cross cutting activities
	
	

	Memorandum of Understanding (MoU)   was signed with Project Development Department to undertake BMP socio-economic Impact studies.
	A study has been initiated to determine   Socio-economic impacts of BMP implementation. Detailed surveys have been conducted in Faisalabad and Bahawalpur and farming families were interviewed using structured questionnaires. The data is being analyzed.  
	Questioners, analyzed data and first draft of the report

	Project Management Meeting was held in WWF-UK office.
	A meeting was held in WWF-UK involving WWF-UK and WWF-P project staff to discuss the progress and to evaluate the current financial situation. It was agreed that majority of the field related outputs have been achieved with significant results. It was also agreed to explore the possibilities of submitting an application to EC for no cost extension.  
	Minutes of the meetings.


D. Impact and Evaluation (boxes can be extended)
What is your assessment of the results of the project so far? Include observations on  the extent to which foreseen goals were met and whether the project has had any unforeseen positive or negative results.

1. The progress is quite satisfactory.  Crop Maximization Project-II (CMP-II) of MinFAL, Government. of Pakistan has acknowledged the achievements under EC-TCP and has initiated similar activities in collaboration with WWF-P in other cotton growing districts. Moreover, APTMA which is the apex body of all the textile mills in Pakistan has entered into a MoU and are working  with WWF-P to promote BMPs in cotton. APTMA has also requested WWF-P for help in developing a  tripartite proposal involving WWF-P, APTMA and AED for widespread BMP implementation and dissemination. 
2. Under EC-TCP, WWF-P tried to raise awareness among different stakeholders in cotton supply chain about BMP, international market demand and role of  Better Cotton Initiative (BCI).  It is quite encouraging that private sector has now realized the importance of  market transformation and BMPs and is now willing to invest in BMPs. The Chenab group agreed to join hands in  widespread BMP dissemination  in their sourcing areas in district Toba Tek Singh. Moreover, a local manufecturer, interested in purchasing BMP cotton, initiated a BMP traceability activity which confirmed adoption and implementation of BMPs by majority of the participating farmers.  
3  A good example of positive unforseen result of EC-TCP  is the keen interest of  two progressive big farmers  in  implementing BMPs on their farms which were developed and tested under this project. 

4. Due to the enhanced interest and  involvenent of different actors in cotton supply chain, the enthusiasm of   

    different stakeholders, particularly of farmers has increased manifold which could be a good indication  

    towards sustainability of these activities.  A new Farmer Organization (FO) and 63 CCBs, established under   

    EC-TCP  project, have been  involved in field level activities which is another step towards sustainability.

5. The district government Bahawalpur has put WWF-P on their permanent mailing list for agriculture related  

    activities. The AED Punjab invited WWF-P for participation in cotton production planning meeting for 2009-

   10 and incorporated few proven BMPs developed  under EC-TCP in their future plan. 

6.  Based on last  year results of cotton BMP activities, there is a positive change in the attitude of  Provincial  Department of  Agriculture Extension (AED) and Research (ARD). In 2009, both the departments have assured full support for collaborative BMP activities. AED has voluntarly agreed to take lead in the establishment and activation of District Sustainable Agriculture Committee (DSAC) and resultantly two meetings of  DSAC was held in April & December 2008   in Bahawalpur.

7. Although, reduction in input costs has had a positive impacts on smallholders participating in the activities. Farmers are now convinced that efficient procurenent system with correct weighing and prevailing/existing market price  are a better incentive than a better pricing. In 2009 BMP traceability study will promote BMP seed cotton procurement by local bayers in coming years. The farmers will be able to get good income from BMP seed cotton through efficient procurement system and correct weighing and without any illegal deductions.   
8.  After successful development of Cotton Policy, a review of existing Sugarcane and Sugar related Policies has been initiated in collaboration of Development Management Consultants (DMC). This study would help in developing a document regarding Sugarcane Policy in Pakistan, which would help in future decision making regarding sugarcane crop.
What has been the impact on both the target group and the target region?

       Farmers: The project is successfully able to create enthusiasm amongst the cotton farmers in Bahawalpur. Orientation by the project staff has enhanced the positive energy in them. The farmers are convinced by the project approach which ensures increase in profits and have also realised the importance of BMPs particularly water saving techniques and IPM approach.  Moreover, the activities of different actors in cotton supply chain in the area has unforseen positive impacts on the beneficiary farming communities and more and more farming communities have expressed their willingness to participate in the project activities.    

Government Departments: Encouraging results under EC-TCP resulted in developing collaboration with Crop Maximization Project –II (CMP-II) of Ministry of Food, Agriculture and Livestock, Govt. of Pakistan. This clearly reflects the credibility of the project approach and WWF-P in BMP implementation and dissemination.  
Other NGOs:
More and more local Community Based Organizations (CBOs) have expressed their willingness for collaboration with EC-TCP and WWF-P for wider BMP dissemination. These CBOs are convinced that BMP and participatory approach are a step towards sustainability.  
The success of the project depended on various assumptions (see logframe).  Have these influenced the results?

In case of results 1.1 although, as per plan, the targets have been achieved as for as cotton crop is concerned but more trials have been established at farmer’s field in collaboration with research organizations to validate BMPs with the unspent funds available. The Cotton crop has been sown, the BMP trials have been satisfactory so far and there is no extreme climatic variability. However, in case of sugarcane, trials are being repeated at research stations as well as at farmer’s fields to confirm validation.

Result 1.2. Pesticide companies have now realized that it is difficult to deny the facts about BMPs. However, we can not completely eliminate use of pesticides and it is also a project policy not to discourage farmers from using pesticides because in extreme cases you need to use these chemicals and our message is use these chemicals intelligently.    
Result 1.3 It has been established with the help of Agri. Extension Department. 
Result 2.1 To a larger extent now; Farmer organizations have been involved in BMP implementation.

Result 2.2 Not yet; small scale farmers are reluctant to avail micro-loans offered by financial institutions due to lack of accessibility and higher interest rates. Need to enhance accessibility and to convince financial institutions to reduce interest rates. On the other hand, we need to make farmer realize that he or she is paying much higher interest to the local vendors. 

Result 2.3 Yes; right now the environment is very conducive and government is receptive.   

E. Other 

How is the visibility of the EU contribution being ensured in the project? Please also list any specific activities or actions organised for the EU visibility.
EC visibility has always been a priority and utmost responsibility of all the project officials at the head office or field offices in Bahawalpur and Faisalabad. 
Following activities ensure the abovementioned claim:
1. Project Ads with EC logo got published in the print media.
2. EC logo and acknowledgement of financial assistance printed on the project ads, brochures, manuals, leaflets,  calendars,   project website (disclaimer posted on every page of the website as per EU Visibility Guidelines for external actions) BMP calendar, and FFS booklet etc. 
3. The EC was also clearly mentioned on the banners for display at FFSs sessions, Field days, DASC meetings and other project meetings.

� The target groups are the people who will ultimately benefit from the project activities.  The beneficiaries are the people who will participate directly in the project.  Many times these will be the same people, but not always.  For example, in a programme to raise the awareness of judges and politicians about the rights of indigenous peoples, the beneficiaries of the activities will be the judges and politicians, but the target groups will be the indigenous peoples about whose rights the beneficiaries are being made more aware.
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