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Quarterly Update July to September, 2010

Heavy rains in the past few months have triggered both flash floods and riverine floods in several parts of the country; the dreadful floods have affected many of the cotton growing area. The over irrigation (rain/flood water) has caused the crop to lose some/all of the fruit, potentially reducing the yield. SAP project areas of Rahim Yar Khan, Sukkur and Ghotki districts have been seriously affected by these floods where around 20,000 acres entirely damaged (total loss of fruit) and more than 30, 000 acres of cotton crop has been partially damaged out of projected target of 400,000 acres that makes it around 12.5% of the total loss of crop for the year 2010. A comprehensive relief plan for the most affected BMP farmers and its partner communities in project areas is underway.

Sugarcane Producers Support Initiative (SUPSI):

Apart from several training and capacity building workshops for the field facilitators and farmers, following activities were carried under this initiative:

· Agreement has been signed with Shakarganj Research Institute for establishing BMPs research trials. Whereas, farmers were facilitated in sowing 4ft distant furrows and WWF- P provided 4 ridgers to the farmers. Currently there are more than 300 acres of sugarcane with 4ft distant furrow. This BMP resulted in saving of four irrigations and facilitated in split dosage of nitrogenous fertilizer which resulted in saving of around 20% fertilizers.  

· Farmers were trained for making compost from farm residues/household waste through demonstration and the process has been initiated in 11 villages. They have also being trained for preparing 851 liters of botanical sprays using locally available wild plants (neem, bitter melon, etc.) for pest management at 60 hectares. 

· ToRs (Terms of Reference) for conducting a baseline study for environment/biodiversity assessment have been finalized. Main objective of the study is to determine on/off farm indicators pertaining to soil health, water quality, soil fauna & flora etc. The study will provide a basis for environment impact assessment of BMPs in the participating villages/farms.

Pakistan Sustainable Cotton Initiative (PSCI): 

Farmers already mentioned in previous reports continue to apply BMPs. Several workshops were organized for project staff and producer organizations established under BCI for training on production principles, documentations and reporting with respect to decent work. Moreover, two skill enhancement workshops were conducted for field facilitators and technical team regarding CLCV (Cotton Leaf Curl Virus), Pest management and soil health. Other activities were:

· BCI conducted credibility checks of the LGs (Learning Groups) established.
· Team from communication department, WWF- P visited Bahawalpur to plan for PSCI Docudrama

· Two Farmers Gatherings have been conducted in two different villages of producer Units in TTS where 450 Better Farmers participated. Moreover, for mass awareness of BMP work, Punjab T.V channel has recorded two programmes for under an agreement. 

· The result analyses revealed that, the better farmers have made crop management decisions which led to saving of around 466 m3 of water, 105 ml of active pesticide ingredients and 44 kg of nitrogen fertilizers per acre as compared with non-participating farmers.  
· Mr. Hammad Naqi Khan attended PSCI – SG meeting, held in Sweden in September, to discuss progress and challenges in implementing BC System with suggested solutions and budgetary implications of these solutions and discuss procurement update with Ikea.

Better Cotton Fast Track Fund (BCFTF)

To estimate the flood/rain damage a comprehensive survey was conducted in the project areas under BCFTF, where 16, 000 acres entirely damaged and more than 17, 000 acres of cotton crop has been partially damaged out of projected target of 140,000 acres for the year 2010. Around 70 members of the field staff, affected by flood/rains, were identified and provided with instant relief, while WWF – P’s MHRC (Management Human Resource Committee) has been noticing to provide relief in monitory terms to its support and professional staff on immediate basis. Other project activities were continued as per work plan in addition to the followings:

· WWF – P is providing technical and financial support to three producer organizations to be involved under BCFTF project.

· In collaboration with BCI two Ginner’s workshops were organized, one in Multan and other in Rahim Yar Khan to orient and sensitize them about better seed cotton procurement. Senior representative from Levi Strauss attended these workshops.
· IDH program manager Ms. Amanda Stone visited BCFTF areas to understand the approach of WWF – P under BCI.
· Several techniques have been employed for mass awareness of BMPs at local level e.g., broadcast of BMP messages through FM radio; and recently the idea of sharing localized crop issues and their solution through loud speaker has received positive feedback to be replicated in other project areas as well.
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