EUROPEAN UNION
DELEGATION OF THE EUROPEAN COMMISSION TO PAKISTAN
[image: image1.wmf]

PROJECT PROGRESS SUMMARY

(as of June 2007)

A. General Information

Name of the organisation: WWF - Pakistan
Acronym: WWF - P
Website (if applicable): www.wwfpak.org
Title of the project: Better Management Practices for “Water Thirsty Crops”: ensuring sustainable sources of freshwater to support the livelihoods of poor communities in Pakistan
Reference number of the project: ONG-PVD/2005/094-888
Duration of the project (in month): 48 months

Duration elapsed: 18 months
Total Project Cost (in €):1,007,834.27 Euros
Total EU Contribution (in €):750,000.00 Euros
Target beneficiaries &/or target groups (if different) (including numbers of men, women and children):

Primary target group (direct beneficiaries):

Small-scale and large-scale sugarcane and cotton farmers in Faisalabad and Bahawalpur: 1,400 trained at Farmer Field Schools (1,100 small-scale farmers and 300 large-scale farmers), 25,000 farmers receive training material, 8,400 farmers and family members benefit from decreased pesticide exposure.

Secondary target groups (direct beneficiaries):

· Extension service: Agriculture Extension Department (AED), Government of Punjab.

· Government Departments: Irrigation, agriculture, environnent, commodity

· Sugar and cotton businesses: Five to six progressive multinational companies

Indirect beneficiaries

· Farming families and communities: 10,200 members of farming families have increased access to social services from increased farmer income

· Fishing communities in the Indus Delta: 250,000 fishermen and communities in the Indus Delta benefit from increased water availability

· Consumers of sugar and cotton products: Consumers benefit from the reduction in pesticides and other chemical used in product production
B. Objectives and expected results of the project (boxes can be extended)

Objectives: 

Overall Objective: Sustainable sources of clean freshwater are available to support the livelihoods of poor communities in Pakistan

Specific Objective 1: By 2010 small and large scale sugar and cotton farmers in Faisalabad and Bahawalpur, Punjab province apply Better management Practices (BMPs)

Specific Objective 2: A local, national and international enabling environment is in place by 2010 to facilitate and encourage the uptake and long term use of BMPs
Expected results: 

1.1
Appropriate Better Management Practices (BMPs) selected and tested in Faisalabad and Bahawalpur

1.2
Selected BMPs disseminated and promoted in at least 8,000 ha of cultivable land

1.3
Uptake of BMPs in other districts facilitated through increased capacity in extension services

2.1
Farmer Organisation strengthened and developed for collective decision taking and action in three selected districts

2.2
Financial mechanisms provided which encourage and enable small scale farmers to invest in BMPs

2.3
National Agriculture and water policies reviewed and reform recommendations made to encourage BMP uptake

2.4
International mechanisms support wide scale uptake of commodity specific BMPs
C. Project Activities and Key Achievements (boxes can be extended)
Summary of the project: 

By 2025 Pakistan is estimated to require over 100% of its utilisable water resources to feed an increasing population. Rural communities already face inadequate access to water, and freshwater ecosystems, upon which many livelihoods depend, are threatened by reduced water flow. Pesticide related sickness is also a major concern for the 66% involved in agriculture. This action will create a mechanism for increasing water availability and reducing pollution by decreasing the amount of water and pesticides used in sugarcane and cotton production. This will be achieved by developing and implementing appropriate farm Better Management Practices (BMPs) in Faisalabad and Bahawalpur; working closely with research centres, target farmers and extension services. An enabling environment will also be established to support the uptake of BMPs, targeting Farmer Organisations to strengthen their role, governments on policy reform and businesses to develop markets for sustainable products.
Please list all the activities undertaken and highlight the key achievements of the project so far.
	Activity 
	Output / Impact
	Documents

	Result 1.1: Appropriate BMPs selected and tested in Faisalabad and Bahawalpur 1.1.2 – 1.1.6

	Result 1.1: BMPs tested and selected: Implementation of activity 1.1.2 and 1.1.3

	Memorandum of Agreement (MoA) with Water Management Institute, University of Agriculture, Faisalabad and Agronomic Research Station, Bahawalpur was signed. Moreover, collaboration with Head, Microbiology Division, NIBGE, Faisalabad is under process.   
	The collaboration took place to carry out collaborative research on sugarcane and cotton crops. Active participation from government departments is important for widespread implementation and dissemination of BMPs over the long-term, including after the project ends.
	Copies of MoU 


	A sugarcane trial meeting was scheduled in June at Sugarcane Research Institute, Faisalabad. The objective of the meeting was to review & discuss issues raised in PAC meeting about sugarcane trials as well as neem products and to seek suggestions and solutions about issues in sugarcane trials. 
	Continual discussions and review of the data / results gathers from the research trials for further improvement and necessary actions.  
	Minutes of the meetings and recommendations

	Sugarcane trials on developing and testing BMPs pertaining to pest, irrigation and fertility management are in progress in collaboration with Sugarcane Research Institute, Faisalabad. These trials are also being replicated on three different farmer fields.
	Since sugarcane is 14 months crop, therefore it is expected to have the results of different BMPs regarding crop management by the end of year 2007. However, data collected so far revealed that under comparative varietal biopesticide and irrigation trials, in commercial variety S 2002-US 637, germination and tillering are significantly higher as compared with variety CP 85-1491 and these are also lower in the plot where synthetic pesticides are being applied. The germination and tillering are higher under trench planting with skip irrigation treatment. Similarly, in case of bio fertilizer trials, the variety S 2002-US 637 is performing well under treatment where 124 Kg biofertilizer is applied along with 3/4th of synthetic fertilizer NPK.  
	Bi annual results.



	Conducted cotton trials with respect to BMPs of irrigation in Cotton Research Institute, Faisalabad
	BMPs regarding the cotton crop management validated through conducting research trials in the stations.
	Result awaited

	After signing MoA, BMP research trails were established at Agronomic Research Station, Bahawalpur. The main objective was to validate BMPs, on better irrigation practices for cotton in coordination with research station and its wide spread dissemination in Bahawalpur and its vicinity.
	Several collaborative trials on better irrigation practices have been conducted in collaboration with farming communities under different FFS during last two years with promising results. However, these needs to be verified under controlled conditions by collecting data on scientific basis.  
	Trial just established Results will be available in November 07  

	Result 1.2: Selected BMPs disseminated and promoted in at least 8,000 ha of cultivable land: 1.2.1 – 1.2.4

	Result 1.2: BMPs disseminated: Preparation for activities 1.2.1, 1.2.2, 1.2.3 and 1.2.4

	Graduation ceremony of the cotton farmers trained under the project during year 2006 was organised in Bahawalpur, whereby certificates and shields were distributed to FFS participants and Master trainers trained.
	470 Farmers educated and 26 Master facilitators graduated about the BMPS to be applied on cotton crop.

The ceremony helped in raising awareness about project activities and many Non-FFS farmers assured their participation in FFS activities during 2007.   
	List of graduates 

Pictures of the ceremony

	Participatory Rural Appraisal (PRA) was conducted in 68 villages in Bahawalpur district. Prior training was also given to the 16 facilitators in order to perform PRA for the establishment of FFS. 
	Issues such as cotton production      constraints, current practices, socio-economic conditions, farmer’s perceptions regarding crop production were highlighted helped in identification of 30 prospective villages to establish FFS during year 2007. 
	PRA Report

List of FFS 2007

	A cotton planning meetings were held in Bahawalpur involving project actors such as National Agriculture Research Center, Kissan Welfare Association and Punjab Agriculture Department
	An implementation plan for the cotton field based component of the project for 2007 was prepared based on lesson learnt during 2006. These meetings also built understanding among actors and stakeholders about their involvement in the project.
	Minutes of the meetings

	A training workshop for field facilitators was organized in April to refresh their knowledge about the activities of FFS.
	Facilitation skills  and technical knowledge of the farmers facilitators enhanced regarding the cotton crop management
	Workshop report

Pictures

	Meetings regarding the programme orientation and objectives were arranged at the field level in each FFS. 
	Due to increased project awareness, the farmers were enthusiastic to participate in FFS activities and to learn and apply BMPs.  
	BTOR reports

	Approx 750 cotton farmers will be trained through 30 FFS this year. BMP plots under different FFS have already been established on farmer fields. 
	30 FFS established in 30 villages selected through Participatory Rural Appraisal (PRA). Each FFS comprises of 25 farmers. Several BMPs pertaining to better irrigation, fertility and pest management practices have been established
	List of cotton farmers

	Base line survey was conducted of different villages in district Faisalabad. 
	The study has provided a starting point for livelihoods monitoring and will help to inform project monitoring and mid-term and final evaluations.
	Baseline Report

	Training of Trainers (TOT) sessions on sugarcane are still under progress in Faisalabad
	Around 24 ToT sessions have been completed so far. It resulted in confidence development towards BMP among the participants 
	List of  ToT participants

	Resource persons from research institutions and universities have been invited to give training on different aspects of crop production and protection.
	Knowledge base of farmers and MF enhanced. Proven scientific principles informed to the target audience which improves their decision making and develop correlation with the problems faced in the field.
	List of resource persons.

	Collaboration with Agro Communications and Radio Pakistan is under process. 
	Record and telecast WWF – P’s agriculture centred activities on Pakistan TV and Radio Pakistan for the widespread dissemination of BMPs.
	Draft MoU

	Awareness raising about the project amongst the stakeholders, partners, donors, farmers, consumers, ginners and other related institutions 
	Project website developed to provide project information / documents 
	http://www.wwfpak.org/fw_bmps.php


	Articles and project ad has been published on the environment day to create awareness amongst the stakeholders and public in general.
	Articles, Project Ad published helped in raising project awareness among general public. Several phone calls were received and material dispatched.   
	Copies of article and project ad

	BMP awareness amongst the cotton and sugarcane farmers, researchers,  govt dept staff and university students through BMP Calendar 2007
	A BMP Calendar developed and disseminated amongst stakeholders and donors etc. It created a lot interest among different stakeholders. 
	Copy of the BMP Calendar

	Result 1.3: Uptake of BMP in other districts facilitated through increased capacity in extension service: 1.3.2

	A training workshop for the staff of Community IPM (Govt Agriculture Extension Department, Punjab) was organized in May. 
	Knowledge and skills of the extensionists strengthened regarding participatory  BMP approach., also to have efficient and effective coordination with the AED
	Workshop report, pictures and Correspondence

	Result 2.1: Farmer Organisations strengthened and developed for collective decision taking and action in Faisalabad and Bahawalpur: 2.1.3, 2.1.4&2.1.5

	Collaboration with Kissan Welfare Association further strengthened. Two organizations one for female and other for male were established in one village 
	Different local community organizations have been contacting WWF-P for their possible collaboration in project activities. Process has been initiated to convert FFS into farmer organizations. 
	Correspondence with CBOs

BTORs 

	Meetings were held with local PIDA authorities regarding role of farmer’s organizations.

	In Faisalabad, collaboration developed with farmer organizations established under Punjab Irrigation and Drainage Authority (PIDA) further strengthened.
	Minutes of meetings

	Sustainable Agriculture Committees (SAC) in Faisalabad and Bahawalpur have been initiated. Several meetings have already taken place with District Nazim, Faisalabad and list of proposed members have also been decided by the committee.
	SAC activated in Faisalabad and the process initiated in Bahawalpur.


	Press Release

List of proposed committee members 

Correspondence

	Result 2.2: Financial mechanisms  provided to small-scale farmers to encourage and enable farmers to invest in BMPs 2.2.2 & 2.2.3

	Brochure developed on micro credit disseminated through extension and by holding field days in different farming communities. 
	brochures were distributed to the farmers for the widespread dissemination of BMPs during field days and open days etc.
	brochure

	Result 2.3: National agriculture and water policies reviewed and reform recommendations made to encourage BMP uptake 2.3.3

	A study to review Cotton production policies and guidelines and recommend reforms for sustainable cotton production in Pakistan was done by the consultants.
	This was done to analyse whether the govt policies include BMPs or not. On the basis of this review recommendations were given to senior officials of govt departments such as MinFAL, PCCC, CCRI, PAD etc at the BCI workshop in February. 
	Final report

	Project Manager sugarcane represented WWF – P in the Agriculture Research Sub Committee (ARSC) meeting of Pakistan Central Cotton Committee. 
	He also briefed the other workshop participants about the project activities and results so far.
	Minutes of the meeting

	APTMA has shown their interest in our project and have also requested us to help them in mutual activities 
	Proposal submitted to APTMA 

	Letters and draft proposal

	Result 2.4: International mechanisms support wide-scale uptake of BMPs for sugarcane and cotton

	Project Advisory Committee (PAC) meeting held in February to share the progress with the committee members.
	A set of recommendations for the improvement of future project activities
	Minutes of the meeting 

	The first Technical Working Group (TWG) meeting of Better Cotton Initiative (BCI) was held successfully at the Central Cotton Research Institute, Multan. 
	BCI members identified.

Relevant aspects of current research projects in Pakistan shared.

Process to define Better Cotton effectively initiated 
	Workshop Proceedings draft


D. Impact and Evaluation (boxes can be extended)
What is your assessment of the results of the project so far? Include observations on  the extent to which foreseen goals were met and whether the project has had any unforeseen positive or negative results.

1. So far the progress on different activities has been very satisfactory and results are positive. As the field activities on cotton has just initiated, it is difficult to analyze unforseen results. However, FFS for cotton crop have been established after conducting thorough PRA of more than 60 villages and so far  participation of farmers in FFS activities is satisfactory. 
2. Due to last year FFS quality assurance activities, Kissan Welfare Association (KWA) seems to be more committed this year to run good quality cotton FFS activities.

3. Based on last  year results of cotton BMP activities, there is a positive change in the attitude of  Provincial Department of  Agriculture Extension (AED) and Research (ARD). This year, both the departments have assured full support for collaborative BMP activities. AED has voluntarly agreed to take lead in the establishment and activation of District Sustainable Agriculture Committee and has initiated a consultative process in this regard. Similarly, ARD has agreed to provide Resource Persons for Training of Facilitators (ToF) and Farmer Field School (FFS) activities. ARD has already provided Resource Persons for Skill Enhancement Workshops (SEW) conducted for Field Facilitators of Community IPM Programme Govt. of the Punjab and for Farmer Facilitators organized by WWF-P.
4. WWF-P has also established collaborative BMP trials with ARD for BMP validation in Bahawalpur.  

5. The Director, Central Cotton Research Institute (CCRI), Multan Govt. of Pakistan  has also extended technical  support for project activities.  The CCRI has already provided Resource Persons for SEW. All these actions by the government line agencies indicate that WWF’s role in participatory  BMP implementation has now been fully recognized after the initiation of the project  

6. Due to last year encouraging results, many farming communities and farmer’s organizations  have shown their interest for participation in project activities. At Faisalabad, Provincial Irrigation and Drainage Authority (PIDA) is a stakeholder in project activities and  has expressed it’s satisfaction over current activities and indicated further strengthening of the activities.
Although, reduction in input costs has had a positive impacts on smallholders participating in the activities. However, farmers believe that including element of incentive in term of slightly better pricing of BMP seed cotton, efficient friendly procurement mechanism and access to some of the basic social facilities such as health care, fresh drinking water, education etc will definitely attract more and more farmers for participation in the activities
What has been the impact on both the target group and the target region?

Farmers:

The project is successfully able to create enthusiasm amongst the cotton farmers in Bahawalpur. During these initial months, orientation by the project staff has aggravated the positive energy in them. The farmers are convinced by the project approach which ensures increase in profits and have also realised the importance of BMPs particularly water saving techniques and IPM approach. 
Government Departments: The respective departments such as Punjab Agriculture Department (PAD), MinFAL, and PCCC have realised the importance of uptake of BMPs by the farmers. This has depicted from their presence in our project meetings and their positive feedback during and after the workshops.
 Provincial Department of  Agriculture Extension (AED) and Research (ARD) are cooperating with us and their resource persons have also offered their expertise to utilise.  
A positive change in their attitude has been observed regarding the establishment of SAC and organisation of its meetings. They have also requested WWF – P to organize frequent skill enhancement workshops for their field staff. 
Other NGOs:
Community Based Organizations (CBOs) such as GLOBE, Social Welfare & Community Development Society and Akhuwat etc have shown their interest to involve in our project activities. 
The project has so far created a very positive and long lasting impact on both the farmers and farmer organizations of the area and more and more organizations have shown their willingness to participate in the activities. 
The success of the project depended on various assumptions (see logframe).  Have these influenced the results?

To some extent. For example if we look at the overall and specific objectives, the private and public extension services have taken some initiatives for BMP promotion but it will take some time before their impacts could be visible.  

In case of results 1.1 trials have been satisfactory so far and there is no extreme climatic variability. 
Result 1.2. Pesticide companies are discouraging farmers in BMP adoption but they have also realized the importance of BMPs and they have incorporated the terms IPM and safe pesticides in their marketing campaign. There is a need to bring these companies to the point where they should speak about BMP implementation. 

Result 1.3 Not yet but Agri. Extension Department has expressed their willingness for collaborative efforts.
Result 2.1 To some extent; Farmer organizations have been involved in BMP implementation.

Result 2.2 Not yet; small scale farmers are reluctant to avail micro-loans offered by financial institutions due to lack of accessibility. Need to enhance accessibility. Because farmers are using credit facility provided by local dealers at a very high interest rate.

Result 2.3 Yes; right now the environment is very conducive and government is receptive.   

E. Other 

How is the visibility of the EU contribution being ensured in the project? Please also list any specific activities or actions organised for the EU visibility.
EC visibility has always been a priority and utmost responsibility of all the project officials at the head office or field offices in Bahawalpur and Faisalabad. 
Following activities ensure the abovementioned claim:

Project Ads got published in the Daily Times and Nawa-e-Waqt on the Environment Day.

EC logo and acknowledgement of financial assistance printed on the project ads, project website (disclaimer posted on every page of the website as per EU Visibility Guidelines for external actions) BMP calendar, and FFS booklet etc. 
The EC was also clearly mentioned on the banners for display at FFSs, ToTs sessions and other project meetings.

� The target groups are the people who will ultimately benefit from the project activities.  The beneficiaries are the people who will participate directly in the project.  Many times these will be the same people, but not always.  For example, in a programme to raise the awareness of judges and politicians about the rights of indigenous peoples, the beneficiaries of the activities will be the judges and politicians, but the target groups will be the indigenous peoples about whose rights the beneficiaries are being made more aware.
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